Next Training Camp Runs

September-December 2023

Help your High Potential Teammates
rise to the top through the ABC Nevada
s Rising Leaders Training Camp powered

s by Xs & Os of Success!
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Using key tactics and leadership methods from the worlds of sports and business, rising leaders
in your organization will obtain the skills, discipline, and competitive drive necessary to
perform at the highest level in any business setting.

Our training camp examines the traits of championship teams, leaders, and performers. We provide a game plan for
creating an environment where performance is valued over self- promotion. Leaders will not only learn how to focus

on maximizing their potential daily while growing those they lead as a team, but they will also develop a deeper
understanding of what it takes to succeed as a leader in the construction industry.

Our Rising Leaders Training Camp playbook includes:

e |dentifying and developing future leaders within your e Improving current performance
organization e Enhancing trust, communication, and collaboration

e Retaining and growing top talent e Solidifying and growing your organization’s culture

e Preparing high potential employees to be “coaches ready to e Preparing construction industry leaders to navigate the
lead championship teams” “business side of business”

The Rising Leaders Training Camp features four learning experiences to help your High Potential Team Members develop
a game plan for business success. Each “Leadership Timeout” experience will feature an interactive workshop
(approximately 6 hours - including lunch break, etc.) and be accompanied by an interactive learning experienced focused
specifically on the construction industry.

Four Leadership Timeout Workshops

e Make a Play for a Teammate: focused on Self-Awareness and Trust Building

e Compete for Results: focused on Communication and Habits

¢ Mute the Noise: focused on Self-Awareness and Focus

e Winning with the Championship Culture: focused on Collaboration and Results

Construction Industry-focused Workshops
e Human Resources Management e Stress Management

e Mental Health Awareness e Crisis Management

Participants will also receive:

e Personalized executive coaching with an Xs & Os of Success coach to accelerate learning

e A weekly ABC Nevada Rising Leaders text message

e Monthly message sent via email to support recent Leadership Timeout and/or prep for upcoming sessions
e Graduation ceremony and induction into the ABC Nevada Rising Leaders Hall of Fame

For additional information or sponsorship opportunities, please contact Stacey Hine shine@abcnevada.org or 775.530.7338.

GAME ON.

www.abcnevada.org | 775.358.7888 | 702.227.0536
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TRAINING CAMP SESSION DATES Where

Tuesday, Sep. 19th ABC Nevada, Las Vegas Office
Thursday, Oct. 19 5070 Arville St.

Thursday, Nov. 16th Suite #4

Wednesday, Dec. 6th Las Vegas, NV 89118

Important: Participants must plan to make all day available for these four dates above. Workshop will
start as early as 7 a.m. (continental breakfast available beginning 30 minutes prior to start). Participants
will be notified of the exact agenda/timing as each date approaches.

Pricing and Registration: Scan the QR code or visit https://bit.ly/ABCRisingLeaders to register.
Individuals within the construction industry can participate in ABC Nevada’s Rising Leaders for $3,495.
Members of ABC Nevada save $500 and can join the roster for this powerful experience for just $2,995.
EARLY BIRD REGISTRATION: Register by March 31t and save $200/registration.

SEATING IS LIMITED.

Travel Reimbursements: ABC Nevada members who are in Northern Nevada can be reimbursed for
their travel expenses to attend Rising Leaders in Las Vegas. Reimbursements will cover the cost of
airfare and hotel stay for one night per class session (up to $500). Ground transportation will be
provided by ABC staff.

Contact Stacey Hine at shine@abcnevada.org or 755-358-7888 ext. 204 for more information.
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